LETTER FROM BOARD CHAIR

N

NAZARETH PROJECT INC.

Annual Report FY24

(July 1,2023 - June 30, 2024)

During much of the
last year, our partners
in Nazareth have
been living under a
cloud of uncertainty
and anxiety due to
the Gaza war and the
threat of hostilities in
northern Israel.

Wayne Speigle, Board Chair

Our hearts cried, we shared our concerns
and prayed for an end to the hostilities and
for a just peace.

Despite the major disruptions, Nazareth
Hospital had a good financial year while
serving many patients. Nazareth School of
Nursing prepared new simulation training
space and carried on teaching as best

as possible. We were pleased to provide
financial and moral support to our partners
during the extraordinary year.

We forwarded our first distribution of
funds from the Nancy Martin Memorial
Scholarship Endowment and facilitated
ASHA grant funds of more than $1 million.
We continue to raise support for West Bank
doctors who are studying at Nazareth
Hospital.

Your support of our special projects and
core budget is critical as we seek to do
more for and with the Hospital and School
in Jesus"hometown of Nazareth.
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(UNAUDITED) FINANCIAL REPORT

WAYS TO GIVE

INCOME
[ Contributions & other revenue: $448,542 69%

ASHA Grant revenue:

Total: $1,468,717

EXPENSES

ASHA funds to Nazareth Hospital:
[l Other funds to Nazareth Hospital: $206,706
[ Marketing: $17,926 1%
[ Professional & Consulting: $82,331 2%
[l Compensation & Benefits: $83,774
[l Other Operating Expenses: $24,578

Total: $1,435,490

INCREASE IN NET ASSETS: $33,227

RIS

Contribute to the
Nazareth Project

Online portal at:
www.nazarethproject.org/ways-to-give

Mail to:
Nazareth Project
237 N. Prince St, Suite 305
Lancaster, PA 17603

QR code:
using the camera on your phone to scan

Consider including the Nazareth Project
in your estate planning as a way to
express your values.

For more information about including
NPIin your will, contact NPI via our
website or by calling 717-290-1800.




SOME COMMON Q AND A’'S

NPI AND ASHA

What is ASHA?

American School and Hospitals Abroad (ASHA)

is a department within USAID (U.S. Agency for
International Development). USAID works in 70
countries focusing on international development
and disaster assistance. ASHA provides assistance
to overseas schools, libraries and hospitals to
highlight innovative ideas and practices, to
demonstrate American generosity and to further
U.S. Government public diplomacy.

How long has NPI received funding from
ASHA?

NPI has been granted $10.3 million from ASHA
since 1995. More than half ($5,886,636) has been
received since 2020 - see the chart below.

Are there restrictions on ASHA grants?

NPI awards from ASHA are used exclusively to
purchase equipment and commodities for a
specific project. In most cases we use the funds to

expand the capacity and increase technological
innovation within a department at Nazareth
Hospital. For example, the most recent $1.9
million grant will be used to purchase state-of-
the-art equipment for the Cardiac Unit.

What does public diplomacy mean in relation
to ASHA funding?

NPI uses ASHA grants to purchase equipment. At
the same time, we incorporate several “American
Best Practices” during the implementation of the
project and educational activities. For example,
the Trauma project highlighted technological
innovation, tolerance and gender equality. It also
included Trauma prevention training, including
bicycle safety. See below.

If NPl receives large grants from ASHA why do
you need my contributions?
Unlike many foundation or government grants,
ASHA awards do not permit any expenses

for administration

or overhead. Your

PURPOSE AMOUNT REEIIEEII\VRED contributions provide
New dialysis machines and related equipment in the § 891 475 2020 the resources for.us to
Expanded Dialysis Unit ' complete extensive
Equipment for three new areas in the Trauma Unit: $1 500,000 2022 applications, financial
Ear, Nose, Throat (ENT), Opthalmology, and Maxillofacial AN and performance reports
Equipment and supplies for new simulation rooms and $1 500,000 2023 and audits. Without your
classrooms at the Nazareth Academic School of Nursing o support, we could not
New equipment for an expanded Cardiac Unit $1,995,161 2024 Zg:ﬂ\"’ the grants from

Dr. Suzy Srouji, Nazareth Hospital’s liaison with NPI for ASHA grants,
and Dr. Najeeb Nasrallah, Director of the Emergency Room, stand

in front of new Ophthalmology equipment purchased with the

$1.5 million ASHA grant for expanded Trauma services at Nazareth
Hospital.

Students at four schools received
special training on bicycle and road
safety on Nazareth’s congested
streets. 200 students received helmets
and safety equipment.



