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The outbreak of the Iran war necessitated 
special exercises at the Nazareth Hospital to 

ensure safety of patients and staff.  Sirens within 
the hospital were activated, and intensive on-site 
work was carried out by hospital staff and external 
emergency authorities.

Two emergency drills took place at The Nazareth 
Hospital after the start of the Iran war. During 
one drill, a mass casualty incident was simulated. 
These exercises, carried out in cooperation with 
the military, the police, and the local municipality, 
prepare hospital staff for various emergency 
scenarios.

The simulations provide important training and 
performance evaluations to enhance the Hospital’s 
rapid response capabilities. Nazareth Hospital’s goal 
is ensuring the highest level of preparation possible 
and delivering optimal care during 
emergencies.

During the first couple 
of weeks of the war, the 
hospital treated 18 people 
from a neighboring town 
who were injured as a 
result of a missile attack. 
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Nazareth Hospital staff and local authorities simulate a mass casualty event

In wartime, 
Nazareth 
Hospital 
prepares 
for patient 
and staff 
safety

Early this year, our friends 
and partners in Nazareth 
were adjusting to relative 
calm after two years of 
war in Gaza. Then on 
February 28, the US and 
Israel attacked Iran and 
northern Israel again 
became a conflict zone. 

The greatest danger 
is posed by missiles 
or drones from Iran or 
from Hezbollah forces in 
southern Lebanon. 

This new war caused us 
to postpone the NPI tour 
to Israel scheduled for 
April. Our disappointment 
dims in comparison to the 
fears and dangers faced 
by millions in Gaza, Iran, 
Israel, and Lebanon. Our 
hearts cry for an end of 
the war and for a just 
peace.

During a time of conflict, 

our partners must adjust 
while continuing to deliver 
quality healthcare and 
health education. The 
Nazareth Academic 
School of Nursing reverted 
to online teaching. The 
Nazareth Hospital limited 
activities to secure areas 
of the complex. 

This issue of our 
newsletter will include 
articles about preparing 
for worst case 
scenarios, a pastoral 
reflection and a visit 
from Israel’s Ministry 
of Health. Our thoughts 
and prayers are with 
the patients, students, 
staff at the School and 
Hospital as well as 
the broader Nazareth 
community.

-Wayne Speigle, Board 
Chair, and Howard Good, 
Executive Director
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We are 
facing a situation 
which is in many 

ways unprecedented, 
and the safety of our 

patients and staff 
is, as always, our 

top priority.
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                                         Pastoral Reflections on the war

Christine Farah, a member of the Pastoral Care team at Nazareth 
Hospital, shared her thoughts as the Iran war entered its third week:

Getting real rest isn’t easy. As the present Israel–Iran war stretches into 
yet another week, the people of Nazareth, along with communities across 
the Holy Land, continue to endure the interruption of sirens, happening at 
any time during the day and night. 
 
An additional strain in our community is the reality that 60% of the 
Arab population in Israel does not have access to protected spaces at 
home—a reality that adds a layer of helplessness to each siren. Families 
have to choose what to do, to use hallways or stairwells as safer spaces 
or to just wait for the danger to pass.  

Parents carry the added burden of seeing fear settle into their children’s 
imaginations. The uncertainty is constant and the way forward unclear: 
Will this continue for months? Will it be over tomorrow?  

We are again in a situation in which we struggle to find any sense 
of certainty. It is in this time that I found myself returning to the 
familiar words of Psalm 23, a great example of the seasons of 
life. We all want to be in the nice place of green pastures and still 
waters, yet the journey of life also takes us to places we don’t want 
to be in. 

It is here that we are promised not just the guidance and leading of the 
shepherd, but the close presence of God as He walks with us through 
the valley.  

It is God who changes the challenge of enemies to a feast in His 
presence. The valley is temporary; it is God’s presence which is eternal 
and His goodness and mercy which stay with us all the days of our lives.

Please join us as we pray for peace and security in the days and weeks 
ahead.A secure Nazareth Hospital dialysis treatment facility at 

Doshi Center operates 21 dialysis machines 24/7. The 
facility is the only protected dialysis unit in Nazareth 
and serves patients from all Nazareth hospitals.

Christine Farah 
stands at the entrance 
of the Emergency 
Room at Nazareth 
Hospital. She is 
originally from 
England and moved 
to Nazareth when 
she married her 
husband Elias, who 
is from the region. 
In 2009, she helped 
establish the SERVE 
program, worked as 
the SERVE director 
for many years before 
she transitioned to the 
spiritual care team.

Since less than half of the hospital 
complex is currently fortified, non-
urgent procedures were postponed 
and patients sent home. In other 
cases, patients were moved to secure 
areas of the hospital. 

This was true for dialysis patients. 
Treatment was relocated to the 
fortified dialysis unit in the Doshi 
Center building (see photo below).

When alerts and sirens are 
sounded, patients remain in place to 
continue their treatment under safe, 
fortified, and uninterrupted medical 
supervision. This is accomplished by 
more than 25 staff members working 
together with remarkable energy, 
coordination, and momentum. Each 
day, they put the well-being of their 
patients first and foremost despite the 
immense pressure of this latest war. 

Hospital leadership acknowledged 
the special challenges during 
wartime. “We are facing a 
situation which is in many ways 
unprecedented, and the safety of 
our patients and staff is, as always, 
our top priority. Our hospital is 
determined to carry out its duty to 
the people of Nazareth to the best of 
its ability. We give thanks to God for 
giving us the strength to carry it out.”

continued from p. 1
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Director General gives Nazareth Hospital high marks

Holy Trinity Lutheran Church of Lancaster, PA raised 
$11, 915 for the West Bank Doctors program as part of 
their International Ministries Valentine Appeal 2026. 

Rev. Joel Petruschke, Senior Pastor, noted that the 
project was selected “because of our concern about 
the increasing violence in the West Bank and Gaza 
and the need for West Bank physicians to have 
access to specialized training.”

Former NPI Board member, Bruce Stauffer,
is a member of Holy Trinity and he recommended the 
project to the congregation.
 

Najla Asmar, director of the Maana 
Center at Nazareth Hospital recently 
stated, “In these difficult days, 
working in mental health is becoming 
more than a profession, it is a 
human and communal responsibility.

“In a reality of continuous trauma, 
change cannot only be expected 
from the outside; we must initiate 
building human and professional 
responses that support our 
community.”

The NPI Tour to Israel/
Palestine has been 
postponed to March 30 – 
April 9, 2027. Please contact 
Howard Good at npi@
nazarethproject.org for more 
details about the tour.

 

The Director General of the Israeli Ministry of Health, 
Moshe Bar Siman Tov, recently visited the Nazareth 
Hospital. In the context of the Iran war, he toured the 
hospital’s protected facilities and closely observed the 
relocation of inpatient departments, operating rooms, 
intensive care units, and other essential services to 
ensure full operation within protected areas.

The Director General said during the visit: “Nazareth 
Hospital serves as a central medical anchor in the 
north, especially for Arab society. I was impressed 
by the hospital’s remarkable preparedness, high 
professionalism, and its ability to continue providing 
advanced medical services even under security-related 
constraints. This reflects the exceptional work of the 
management and the dedicated teams to operate 
around the clock.”

After the visit, the Ministry of Health committed $2 
million for the expansion of fortified areas at the 
hospital.

Three doctors from the West Bank (in white coats) who are 
competing advanced training at Nazareth Hospital met with Dr. 
Suzy Srouji and a delegation from NPI in November 2025.

A view of Jerusalem from the 
Mount of Olives at dusk.

Najla Asmar

Moshe Bar Siman Tov, Director General of the Israeli Ministry of Health, left, is 
escorted by Professor Fahed Hakim, Director of Nazareth Hospital, and other 
senior staff.

Tour postponedSpecial Valentines Gift for West Bank Doctors A communal responsibility
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